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METRIC PAH ALTERNATIVE 

COLLECTION ADVANTAGES VIRTUALLY SATISFACTION OF 

HIGH PRIORITIES VS APPROXIMATELY 

COST, RISK, SCHEDULE -- STUDY RESULTS 

MILLION TOPS 

ACCEPTABLE RISK -- DESIGN CONCEPT FIRMING UP 

- EFFECTIVITY 12 POSSIBLE ON NEW SCHEDULE 

~~•~~~=~ KULPA REVIEWING FOR FINAL RECOMMENDATION -- FORMAL 
BRIEFING TO STAFF. 
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HEXAGON 

PROBLEM 

- FOLLOW-ON MCS PROCUREMENT COST GROWTH 

FY-75 76 7T 79 80 81 

JAN A. CAMERAS - 9 -- 9 7 

B. CONTINGENCY -- -- 2.0 2 0 2.0 

OCTOBER 1975 0 350 7 300 2 050 7.146 4 621 155 2 993 0 910 
BASELINE 

- IMPACT OF HEXAGON STRETCH - $8.5 MILLION TO REFURBISH MCS FOR SV- OR 

- ITEK SKILL MAINTENANCE - $1. MILLION SUNK 

- THROUGH 15 NOVEMBER - ALTERNATIVE ONE SCHEDULE MONTH HEXAGON 

- MILLION THROUGH 31 DECEMBER 75 - BASELINE SCHEDULE 

0 
0 
(J1 

I--' 
N 
--.J 
'-..0 
N 
,_r:::,, 

)> 
""C 
""C 

TOTAT~ 
CD 
a. 

19. Q 
;:a 
CD 

6 o re 
CJ) 

~ 

5 '1\J •o 
I\J 

~ 
~ 
(J1 

0 
0 
~ 
I\J ..... 
(0 
I\J 
.i,,. 



)> 
""C 
""C 

~ a. 
Q 
;:a 
CD 
CD 
Dl 
CJ) 

~ 
I\J 
0 
I\J 

~ 
~ 
(J1 

0 
0 
~ 
I\J ..... 
(0 
I\J 
.i,,. 

) ' 

0 
0 
(J1 

I--' 
N 
--.J 

l '-..0 
N 
,_r:::,, 

t - • \.A<' 'A 

- $100K TO ITEK UNTIL 

TENTATIVELY ACCEPT Mi:TRIC fAM PQR :tfl7 ffi 1Zl3, 
' ' SUBJECT TO DETAILED. TECHNICAL ImV[EW Ill,. 84F'Sf. 

SERIOUS S.AFSP JESERVA.TlOliS WILL RES\lL'.t W ~TINU-
~ .. 

ATION OF MCS BOOGRAM. 
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CONTINUE ITEK SUPPORT UNTIL 15 NOVEMBER 

DNRO TO EVALUATE METRIC PAN APPROACH 

OCTOBER GOAL 

75 

- PROTECT APPROVED MILLION IN DMA BUDGET, IF METRIC 

PAN CANNOT BE RECOMMENDED ON 20 OCTOBER 
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21 OCTOBER 

19 OCTOBER 

20 OCTOBER 

DMA OSD BUDGET BRIEFING 

METRIC PAN STUDY BRIEFING TO 

SAFSP RECOMMENDATION TO DNRO, IF POSSIBLE 

LATE 20 OCTOBER -- DNRO RECOMMENDATION TO 

- EITHER METRIC PAN 

OR 

- FUND PROTECT FOR ANOTHER APPROACH ON 1 JANUARY 

15 17 OCTOBER -- REFINE DMA BUDGET 
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